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Our team of experts will help you to 

transform your business model into a 

mine for disruptive innovation from 

the inside out. Sometimes the success 

lies just with modifying practices and 

re-aligning your strategy, processes 

and skills within the organization with all 

areas of opportunities that are unique 

to you. 

But even if you conduct this exercise and 

analyze all related opportunities and 

risks, there is still a strong factor of 

uncertainty. This is where we use 

technology such as business simulations 

to stress-test your new business model, 

product, service or organizational 

framework. It is entirely risk free and will 

give you important insights on do’s and 

don’ts as well as operations and processes. 

Innovation and business model transformation sounds tedious and expensive, 

but it is neither if it is done right. A business model analysis is a wonderful first 

step to understand core areas of performance and success of your organization, 

areas that you can improve (and then choose the right methodology to do so) as 

well as related opportunities linked to your core business (so often referred to as 

“low hanging fruits”). It also engages key contributors of the organization to 

focus on the why and how you do business, and thus brings your culture, your 

customer and your DNA back in the center of the strategy. In a time when everything 

around us seems to accelerate it can be a good moment to slow things down, to 

focus on the essentials and how to do them right (again).  

Our experience in using business simulations and models will help you to test 

before you implement and to develop the right processes and skills within the 

organization to set yourself up for success. You will get insights, practical suggestions 

and clear actionable steps to conduct your innovation projects successfully. 

Start at the core 

Sometimes it is best to start 

with the basics to create 

quick wins and innovate. 

 

Slow things down 

Engaging as many people as 

possible by leveraging 

existing technology and 

frameworks fosters 

empowerment, gives a 

sense of belonging and 

aligns people behind the 

change process.  

 

Back to the basics 

When you reconnect with 

the why and how of your 

core business you will 

identify opportunities. 

 

Test and try 

Simulation technology 

allows you to test and try 

options and plans in a risk-

free highly efficient way. 

And it will assure that when 

you are ready to launch you 

will have all data and 

information needed to 

succeed. 

KEY TAKE-AWAYS  
AT A GLANCE 

 

TO SUCCESSFULLY INNOVATE YOU NEED TO ANALYZE, DISCONSTRUCT AND 

TRANSFORM YOUR EXITING BUSINESS MODEL AND ALL YOUR PROCESSES 

 
Sometimes innovation does not require major investments nor change within the 

organization. When you focus on all the areas of your existing business model and 

reflect on it critically you might be surprised how easily you can create quick wins. 

Our programs and initiatives are designed and delivered by some of the most forward-thinking experts across 

industries and backgrounds. All our solutions are 100% customizable to your needs. Please contact us for rates 

info@digitall360.com 

http://www.digitall360.com/
mailto:info@digitall360.com

