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This is also an exercise where any 

organization can benefit from the 

experience and external perspective 

a team of very seasoned experts can 

bring to the table. We can be by your 

side for every step of the way, sharing 

best practices, tools and 

methodologies that we have 

developed and successfully rolled out 

and implemented in the past. 

A business process reengineering project 

properly executed will take time, but it will 

also create some fundamental changes. 

It will potentially change work methods, 

procedures, but likely also organizational 

structure. Identifying and engaging all 

stakeholders and assuring that each and 

every one is involved in the process from 

the beginning is indispensable for success. 

Business Process Reengineering is certainly one of the most powerful and hands 

on silo busting and cross-silo leadership tasks. When properly executed, it has a lot 

of potential, from sharing information more efficiently to even fostering corporate 

entrepreneurship and innovation. The success of these measures stands or falls 

just as much with the proper choice and mastery of the methodologies and 

tools available as with the understanding that this is nothing less than a very holistic 

and deep change process and has thus to be accompanied accordingly. At the end 

it might be less about what tool you use to do the analytical part of the process but 

more about how you include all people and all departments in the process to assure 

the highest level of acceptance and engagement. 

Communication, knowledge sharing, synergies and skill development are at the 

core of a successful business process reengineering project.  We can partner with 

you from the selection of the right processes to the methodology choice and 

implementation timeline all through success measurement. 

Create vision 

When the goal and purpose 

of an initiative is presented 

clearly and openly, it will 

help address potential fears 

and resilience up front. 

 

Raise awareness 

The message must be that 

this is not a punishment for 

inefficiency but an 

organization wide initiative 

to be more successful 

together. 

 

Engage and involve 

If every contributor in the 

organization understands 

their role and importance in 

executing this exercise 

successfully it will empower 

and engage the collective. 

 

Implement properly 

While choosing efficient 

methodologies and tools is 

important, even more 

important is equipping all 

contributors with the skill 

and knowledge to execute 

and perform. 

KEY TAKE-AWAYS  
AT A GLANCE 

 

BY TAKING A HOLISTIC, INTEGRATED AND CRITICAL VIEW OF YOUR PROCESSES 

YOU CAN BOOST YOUR PERFORMANCE AND PRODUCTIVITY SUSTAINABLY. 

 
The more complex an organization becomes, the more processes are established and 

create inefficiencies where departments, tasks and activities connect or overlap. Taking 

a step back and critically evaluating your processes can help you create quick wins. 

Our programs and initiatives are designed and delivered by some of the most forward-thinking experts across 

industries and backgrounds. All our solutions are 100% customizable to your needs. Please contact us for rates 

info@digitall360.com 
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